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About Vanda Morgan
Vanda Morgan MSc, MCIPD, MILM, - BPAT Organizational Effectiveness Reviewer

With background experience and qualifications in finance and organizational
psychology, including organizational re-structuring, looking at how and what factors are
important for an organization to be effective and viable, Vanda was asked to join the
BPAT team in 2019 with a specific role to review the organizational contexts in which the
breeding programmes take place. Working with the UQ BPAT team she developed the
organizational effectiveness (OE) elements of the assessment framework. She has
since worked with BPAT assessment teams in Africa and Asia including CIAT, IITA,
ICRISAT, TARI, EARI, Africa Rice.

Previous, and parallel, 20 years’ plus consultancy experience has included the privilege
of working with individuals and teams across diverse organizations and sectors, from
pharma research with GSK, Eli Lilley, Roche, to breeding and genetic research at the
Sanger Institute, John Innes Institute in the UK, to DFID in Africa and Asia and the JUDGE
Business School in Cambridge working with the India IAS development.
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